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7KH SDWX HDUKDV EHHQ RQH RI WL QULEDQW
SWRIWHW IRU+ RSH DW+ RP H $V WH FKDGIQIHV
IDFLQJ VXUMYRW/ RI P RGHUQ VDYHU DQG KXP DQ
WDI 1 IENQJ FRQOWOXH VR HYROH VR VRR KDV RXU
UHVSRQVH DA RSH DA RP H 7KURXJ KRXWIKH

\ HDU Z H KDYH UHP DIQHG FRP P IMMG \R SLRYIGIQJ
VDIH KRP HV FRP SDWIRQDW VXSSRUADQG
RSSRUMXQMHV [ RUVXULYRU/ VR LHEXLE WHUQ/MHV

Z I FRQILGHQFH DQG KRSH

7KL\ HDU Z H UHDFKHG DQ H WDRUGIODU

P IBMRQH RYHU QUKW RI VDIH VBHS
SURYIGHG VR VXULYRW/ WURXJIK RXUKRVAQJ
SWRIWDP P H 9%HKIQG HYHY RQH RI WRVH QUKW LV
DQ IQGIMGXDY KR KDG VRP HZ KHUH VDIH VR VBHS
RIWIQ DIWUH, SHUHQFIQI H SRMVDARQ

KRP HBMQHW RUWIULE®! XQFHUWBIOW WV D

UHP LQGHUWDWZ KL®I DFFRP P RGDMRQ LV WH

WBUAQU SRIQWIALY QHYHURXUHQG JRDO

$V WH \ HDUKDV HYROHG VR KDYH RXULGHDV DQG
SOQV IRURXUKRXVIQJ SIRW SURYIGIQJ VXULYRUY/
Z I KRXMIQJ VROMRQV DV Z HGDV KRWMG

DFFRP P RGDARQ : H DLH ®RNQJ IR DG \R

SIRIIHWIQI RXUS@QV DQG P RYIQU WLV SURMIFW
IR DU

2 YHUWH SDW\X HDU Z H KDYH FROAQXHG \R
VWHQIWHQ WH VXSSRUAZ H SURYIGH DBRQIMGH
\VDIH DFFRP P RGCDMRQ 7KWRXJK RXUZ HEBEHQJ
SWRIWDP P H P RUH VXUMLYRUY KDYH EHHQ DE®! R
DFFHW RSSRUMQMEN WDWSLRP R KHDAOQJ |LRP
WDXP D FRQILGHQFH DQG LOGHSHQGHQFH
WHFRIQIMQJ WDWHFRYHU LQYROHV P RUH WDQ
MVAKDYLQJ D LRRI RYHU\ RXUKHDG ) LRP WDXP D
IQIRWP HG WHLDS\ VR Z HEEH.Q) DAYV Z H
KDYH FROWOXHG LOYHWAQU 1Q WH Z KR®I SHORQ
VXSSRUAQJ VXUYLYRUY DV WH EHILQ VR &RN

VRZ DUV WH | XVXUH
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2 QHRI RXUP RW\H FIMQJ GHYH®SP HQW KDV
EHHQ MIQIQI WH -QGHSHQGHOWO RGHUD 6@YHU
$GYRFDM -0 6$ SIRWZ RINQJ DBRQIMGH
SDUHW VR KHS VKDSH D VWRQIHUP RGHCRI
DGYRFDR\ |RUVXUYLYRU/ DFLRW WHS . %

LOWI LDAQ) VSHFIDDAMDGYRFDR\ Z IV RXUKRXVIQJ
H SHUAVH Z H DUH KHGLQJ GHYH®S D P RWH
NRIQHG XS DSSURDFK WDWS@FHV VXUYRY, UIKW
FKRIFHV DQG ®QJ WP RXVFRP HV DALW KHDUW

© HKDYH DOR EHHQ GHDIKWG \R ®XQFK + RSH DW
+RP HV [LWMSDURHUKLS 1Q 6FRUDQG Z W

62 +7-6 H WQGLQ RXUKRWMQI P RGHOEH\ RQG
(QUOQGDQG: DBV IRUWH ILDAMP H 7KLY
SDUHUKLS UHSUHVHQW DQ LP SRUBQMAMS R
VINH 1Q RXUDP EIMRQ VR HQVXUH WDW/XULYRUDY

Z KHIHYHUWH DUH FDQ DFFHW VDIH KRP HV DQG
KROME VXSSRUADV WH UHEXLES WHUQYHV

7KURXIKRXWIKH \ HDU Z H KDYH FROWOQXHG
OAMQQI FDUHX@ VR WH H SHUHQFHV R
VXULYRUY WHP VHIHV WILRXIK RXU* XHVB RIEHV
* LRXS  7KHVH VXUYRUYRIEHV UHP DIQ FHQADOR
HYHU WIQJ ZH GR WKDSIQJ RXUVHUYEHV

LQIRWP LQJ RXUGHFAIMRQV DQG LHP LQGIQJ XV Z K\
WKLY Z RUINP DWMAY/

$VZH@RNDKHDG ZH UHP DIQ DP EMRXV : H
NQRZ WHUH LV P XFK P RUH IRUXV R GR EXWZ H
DOR NQRZ Z KDWFDQ EH DFKIHYHG Z KHQ SHRS®!
FRP H VRIHWHUZ W D VKDUHG SXUBRVH

7KDQN\ RX |RUMBQGIQ) DRQIMGH + RSH DW+RP H
DV Z H FROWOQXH Z RINQJ VRZ DUGV D Z RUT Z KHUH
HYHU VXUMYRUKDV DFFHW VR D VDIH KRP H DQG
WH RSSRUMQIW VR EXLAS D EULIKWUIXVKULH

. BMIH
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+RSH D/ RP HRITHY DFFHW\R VDIH DAFRP P RGDWRQ IRUVXUMYRW RI P RGHUQ VOYHY DQG KXP DQ
WDIHIENQJ &XUHQD WLV LIV RITHIHG WURXJIK D QDWRCDCKRW) VAKHP H Z IW Z HOURVRXURHG DQG
VXSSRUMG YRGQMHUKRW 2 XUJXHWV | DRH WH LIOAMREION Rl KRP HBMVQHW DQG WH GDQIHY/ R

H H SBMMRQ

: HRIIHUDQH SHUHQRHG WDXP D IQIRWP HG DSSURDAK VR KRAMY)  SURYIGIQJ RXUKRWN Z W
WDIQIQU DQG VXSSRUNURP WH P RP HQAH 1IMAJHWIQVRXFK Z W XV 2 XUP DIRKIQU SURFHW LV
WRURXIK DQG Z H HQVXUH SURSHUVDIHIXDUBV DUH 1Q SOFH | RUERW KRV DQG IXHWW 94 GRIQJ
WL Z H SUHYHQALH WDIHEENQ) DQG JLYH RXUIXHVW DVMZE®I EDVH ILRP Z KIEK VR UHEXIG WHUQMHV
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KDV EHHQ DORVWKHUEXW \ HDU ZHKDYH KRWMGDVRWBRI  JXHWV R WHP EHQJ
QHZ VR RXUVHMEH GXUQJ WH OVWICDOQADO HDU IRUD VIRVIDCRI QUKW

$QMHVH IXHW KDG EHHQ WURXIK RUZ HIH WWMOIQ WH 1 DARQDCS HHUDAD HKDQWP 150  WH
JRYHUQP HOWERG Z KIFK GHAGHV LI WHH LV HORXIK HVIGHQRH VR FRQFGMYHD SUIRYH WDWARP HRCH
KDVEHHQ D YIFWP RI VDYHY

' XUQJ WH OVWIQDQADO HDU RXUWDP  SLIRYIGHG KRXMQJ DGYLFHVR — VXUYLYRWY KHSIQJ

WHP \R XQGHUMIQG WHURSWRQV DQG P D\H IQIRUP HG GHAMRQV DERXVWHUKRXMQI 7KLY
LOFOGHG VXSSRUMY VXUMYRWY Z KR Z HOWRQ R DFFHW RXUDFFRP P RGDWRQ VHUEHY DVZ HODV
WRVH Z KR Z HHHP SRZ HHG \R H S&UH DIM.QDWYH DFFRP P RGDARQ RSWRQV WDAEHVAP HWINMHU

QHGV
* XHWA HOGHU : KHWHZ HHHRXUQHZ JXHWVILRP "
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KHWH GLG RXUJ XHWVP RYH RQ VR"

6DP / HHZ KR NRIOHG WH RU DQMVDWRQ LQ 2 FREHU KDV UHFHQWD WDQUMRQHG LOWR KLV QHZ
UR®! DV RXUI UMW/ QGHSHQGHQWO RGHLD 6@YHU $ GYRFDVIA ,Q WLV LR®I KH Z LOFRQWOXH \R
DGYRFDW DQG VXSSRUM XHAW R P RYHRQIURP RXUKRWAQI SORHP HQW\R P RIH RQJ WLP
WDE®I DFFRP P RGDMRQ 7KLY\ HDUZ HKDYHDFKIHYHGRYHU ~ SRVWYH P RYH RQ LDW P HDQIQJ
RXUJXHVW KDYH KDG D S@QQHG P RYHRQ Z IWK D FKRIFH Rl ®RFDMRQV DQG SUIRSHUIV WSH WV Z HD
GRFXP HQWG WDWZ KHQ VXULYRUY KDYH D VDI H DQG WIIE®I KRP H WH GRQWRMAKXULYH W(H,
WUYH
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%OK DQG &DLV

,Q HDUO\ +RSH DW +RPH FHOHEUDWHG LWV |
SODFHPHQW ZLWK VXUYLYRU %LQK DQG KHU EDE
%LQK PRYHG LQ ZLWK KHU KRVW VKH IHOW VDG
HVSHFLDOO\ DV &DLV ZDV VR \RXQJ +HU KRVW Z
VKRZLQJ WKHP DURXQG IWKHUE RFR & DO\WUIIM VK 1UX
YHJHWDEOHV DQG KRZ WR XVH WKH ORFDO EXV \
VK\ ZKHQ VKH ILUVW DUULYHG VKH ZDQWHG WR
VKH EHJDQ DWWHQGLQJ ORFDO SDUHQW DQG EDI
OHVVRQV 6KH VRRQ HQMR\HG KDYLQJ WKH VSDF
ZKLFK JDYH KHU WKH RSSRUWXQLW\ WR LQWURG
&DLV JURZV VKH V VWDUWLQJ WR H[SORUH KHU

%LQK LV JDLQLQJ LQ FRQILGHQFH HDFK ZHHN DQ
VSHQW D IHZ GD\V DZD\ YLVLWLQJ D IULHQG PH}
PXP ZLWK D WRGGOHU JRLQJ RXW IRU FRIIHH DQ
IRU SUD\HU

2XU KRVW KDV EHHQ D JUHDW VXSSRUW IRU %LQ
QRZ VHFWLRQHG RII SDUW RI KHU JDUGHQ VR WK
I[UHVK YHIJHWDEOHV $V RXU KRVW FRQWLQXHV W
VNLOOV RXU KRVW KDV GHVFULEHG EDE\ &DLV D
JUHDW PRWKHU
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. KDWKDYH RXUJ XHWV EHHQ
GRIQJ "

+DYLQJ WKH VWDELOLW\ RI D KRPH KDV PHDQW WKDW JXHVW\
UHEXLOGLQJ WKHLU OLYHV 2YHU WKLV \HDU WKHVH DUH VRF
WDNHQ SDUW LQ

2XU *XHVW :HOOEHLQJ 3DFNDJH SURYLGHYV SUDFWLFDO DQG
VXUYLYRUV PRYH EH\RQG FULVLY DQG WRZDUGYV LQGHSHQGH
ZH IXQGHXP PHPEHUVKLSYV UHJXODU GHVWLWXWLRQ SD\PH
DQG WKHUDS\ VHVVLRQV

TRIHWKHU WKHVH LQWHUYHQWLRQV VXSSRUWHG VXUYLYRU\
RSSRUWXQLWLHYV ZLWKLQ WKHLU ORFDO FRPPXQLWLHYV EXLC
FRQILGHQFH DV WKH\ SURJUHVVHG LQ WKHLU UHFRYHU\
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. KDWKDYH RXUJ XHW EHHQ
GRIQJ "

‘H KDYH EHHQ WUDFNLQJ JXHVW RXWFRPHV WKURXJKRXW WK
SRVLWLYH RXWFRPHV IRU JXHVWV VXUYH\HG
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. KDWKDYH RXUJ XHW EHHQ
GRIQJ "

‘H KDYH PRQLWRUHG RXU JXHVWYV DW WKH VWDUW PLG SRLQ'
+RSH DW +RPH KRVWY +HUH V ZKDW ZH UHYHDOHG

7KH FRXQWH@YJ UIHD@ KHGHG P HGDAZ MK SHURGVRI BZ P RRG DQG
QU LEXOHVVBHSIQI  DQG, YH BDUHGWR P XK ITWRP P\ KRWV DERXW DP LO
aH * XHWA XRW




2 XU+ RWV

+RSH DW +RPH ZRXOGQ W EH D VXFFHVVIXO KRVWLQJ FKDULW
9ROXQWHHU +RVWV $V ZH FHOHEUDWH RXU HLJKWK \HDU ZH
<RWR DOO RXU KRVWV SDVW DQG SUHVHQW 'H FRXOGQ W GK

*URZLQJ DQG VXVWDLQLQJ RXU YROXQWHHU KRVW QHWZRUN
VXUYLYRUV FDQ DFFHVV VDIH ZHOFRPLQJ DFFRPPRGDWLRQ Z
ODVW ILQDQFLDO \HDQHZHKRWEHLY SGLF® \& HOQKR § 0 HGH

'LVFRYHU +RVWLQUHNHRGKFLQJ SURVSHFWLYH KRVWV WR +R.
WKH UHDOLWLHV RI KRVQHZQBRYWD UXNKOW I XOO\ FRPSOHWH
DQG MRLQHG RXU KRVWLQJ FRPPXQLW\ VWUHQJWKHQLQJ RXL
DFFRPPRGDWLRQ DQG SHUVRQDOLVHG VXSSRUW IRU VXUYLYR

RI RXU KRVWYV KDYH WROG XV WKKLOWNO W NVXISGRDWKEVW (
WKHP DQG/DLG WKH\ IHOW DEOH WR FRQWDW¥K D-®\S HXBIW W IRFPPGH

, YHHQVR HG VHHLQJ ViKH P LBMRQHVKHVARWHG  + HV EHHQ UHVSHRWXO, YH
HOWR HG KLV FRP SDQ\ DQG | UHQGWKLS DQG Z LAGH LOVHA® KRWADIDLQ

: HGRQWZ DQVKIP VR GDYH KHVYHY Z HBRP HVRWI GRQIHU

+RSHDW RP H JLYH KRWV | X@DQG LOYDOXXDE®! VXSSRUV, Z RXE@ QRAWFRQUGHU
KRWAQJ Z WK DQ. VHUYLEH VMDWGRHY QRWILYH VXK D GIYHOR! VXSSRUN

2XU WUDLQLQJ FRYHUV VDIHIXDUGLQJ ERXQGDULHV UHVLOL
RYHUYLHZV RI WKH DV\OXP SURFHVV DQG 1DWLRQDO 5HIHUUL
WUDXPD DQG VHOI BROXDMH RHIHMHVKHU WUDLQLQJ DQG KDYH
RSWLRQDO H[WUD WUDLQLQJZRRBEK GHY HRW WRVRRWUH GHWDLO

+RVWYV DUH VXSSRUWHG E\ RQH WR RQH VXSSRUW IURP RXU V
VXSSRUW JURXS VIRVV LRODKRVWY ITHHO ZHOO UHVRXUMHHE DQG
\HDU ZH KDYH DVNHG RXU H[SHULHQFHG KRVWV WR MRLQ RXL
VHVVLRQV +DYLQJ OLYHG H[SHULHQFHG KRVWY DYDLODEOH |
TXHVWLRQV KDV VXSSRUWHG WKH LQFUHDVH RI KRVW DSSOLT
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QHIDO ZHZHBRP HG-P DDIQR
KHUKRVWW KRP H P DUD IV RXUIXHWW/

VRADCP HGID QDP HDQG P HDQV UMMOHQW

$IWU-P DD KDG VHMBIG LOR KHUQHZ
KRP H -P DDWG XVWKHL 1 RZ | HHDQJ
VDI H DQG J WDVWAI XA RUD VHREXUWH SMFH
VRWID\ DIVMUP DQ\ Z HHNVRI

XQFHU/DLQW

+ HUSOQV LOFOIGHG FRQWDXIQ) Z W KHU
FROUHWYGHY P HHWQJ XS Z W 1UHQGV
DQG WBUA VR XVHWH I\ P + HU@ H LV
EXVt DQG SURGXFVIYH

+ HUKRW IRXQG-P DIDVR EH D JRRG
KRXVH J XHWMOQGHSHQGHWDQG

P RYDWG 6KH DOR WEUMG \R YROQWMHU
DVWKH @FDORRGEDQN GXUQJ WH

SOFHP HOW

P DD OYHG Z W KHUKRWAXQWDXO
XQAMDKHP RYHG W WH AW Rl KHURKRIFH
VR FROWXH W UHEXIG KHUQH 6KH JDYH
XVWVRP HIHHGEDAN +RSHIVYHY JRRG —
FDQWEHIHYH VXSSRUNRUHYHU WIQJ

P ROA WH DWP HKRZ -DP —
WHFHLYHG D J\ P SDW DQG D EXV SDW
VR JHWR FR@JH YHU Z RQGHU XO

1 DP HRKDQIHS R SUIRIMANXUYRUV IGHMW
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7KLV \HDU ZH FRRUVEWOMWMGIORLFHV JURX S KILWVIW BL Y VKGO \J |
RI OLYHG H[SHULHQFH JXHVWV ZKR PHHW RQFH D PRQWK II
'LUHFWRU 2XU *XHVW 9RLFH\S HBRBXS HQWXUGIVYWGDHYSHULHQ]
WKH KHDUW RI VKDSLQJ DQG LPS2RWNEH ROON WHWUHDLLF HR/H P E H |
PDGH VLJQLILFDQW FRQWULEXWLRQV DFURVV WKH RUJDQLVE
6XSSRUWHG +RXVLQJ 3LORW FR DXWKRULQJ WKH LQWURGXF
DQBUHDWLQJ D *XHVW 9RLFHV +DQGERRN WR VXSSRUW DQG |
SDUWLFL®RQMQJIDIH FRQILGHQWO\ LQ WKH JURXS

7KH JURXS DOVR KHOSHG GHYHORS RXU FRQILGHQWLDO *XHYV
DFFHVVLEOH VSDFH IRU JXHVWV WR VKDUH IHHGEDFN DFFHYV
RSSRUWXQLWLHYV WR LQIOXHQFH RXU ZRUN 7KHLU LQVLJKW)\
GHYHORSPHQW RI RXU *XHVW :HOOEHLQJ 3DFNDJH DQG VWUF
VXSSRUW UHYLHZ HQVXULQJ WKDW RXU VHUYLFHV FRQWLQX
DQG QHHGV RI WKH VXUYLYRUV ZH VXSSRUW

, KDYH FROMEXWAG LGHDV DQG VXJ JHWIRQV VR WKDSH VIKH | XVIXUH | RURKHWY Z KR
WHTXILH VXSSRUWV

( YHU RQH LV SRUMIYH VXSSRUAYH DQG Z HVKDUH D FRP P RQ JRDOI RU+RSH DW
+RP H

%HQI LQVIKH JURXS LV D EHQH IVWR P H p MFRQOHPW P HZ LViK SHRS®1 DQG
P DNHVP HIHHOINH, P EHQJ KHDUG

7KHJURXS EHQH WP HIQP DQ ZD\V +DYLQ) D WURQ) FRQQHPARQ Z VK
SHRS®1 Z KR VKDUH VP LOUH, SHUHQAHY DQG JHMQJ VRIHVIKHUHDIK P RQVK p LW
KHSV EHFDX\H, D D\ VRN | RWZ DUG VR VIKH P HHMQIV



3DUMHWY ) UHQGV

: HZRWIQ SDYHUKIS Z IW DIHQHHY Z KR UH HUIQWR XV DQG SURYIGH FDVHZ RN
VXSSRUWRURXUJIXHWV ) HHCEDANIWRP  SDURHY/ KDV EHHQ RYHZ KHP 1O
SRVWRH

© HUHRIQWH WDWFR@ERWDAY] Z W RIWHURLI DQVDARQV LV WH EHVWZ D\ VR Z RN
DQG Z H DUH HQRWP RXVD JUDM XOR WH FRBPWH Z VGRP DQG H SHIAH R WRWH
Z HZ RINDBQIMCH
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e $WIDQD e S5HXJHHVDWM RP H
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o QALIKVY XWWUHV e BRSKIH+D HV
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e -OVMPW e 8QHQ
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0 HEI@ 7KWV 60OYHY 1 HXZ RW



7KH) XWUH

$VZHBERRNIRZ DIGVRVKHQH W P RQVKV

VHHY XV ODXQFKLQJ RXU KRVWLQJIZRMNNDLBIOLAWLHYV LQ
SDUWQHUVKLS ZLWK 6XUYLYRUV RI +XPDQ 7UDIILANALNIOLQ 6F
FROQWLQXH WR GHYHORS RXU *XHVW 9RLFHV *URXS RIITHULQJ
RSSRUWXQLWLHYVY DQG FRQWLQXH WR XVH RXU GDWD WR HQ\
VDIH KRPHV ‘H DUH H[FLWHG DV ZH FRQW&XRXFRWWH EGHYHOR
+RXVLQJ STORWKHRU\ RI FKDQJH DQG IXUWKHU GHWDLOV IRL
DYDLODEOH RQ UHTXHVW DQG ZH DUH ORRNLQJ IRUZDUG WR
JURZLQJ RXU DFFRPPRGDWLRQ RIIHU IRU VXUYLYRUV

7+$1. <28

‘H ZRX0OG QRW KDYH EHHQ DEOH WR SURYLGH H[FHOOHQW
KRVWY ZLWKRXW WKH VXSSRUW RI RXU %RDUG RI 7UXVWH
JLYHUV IXQGHUV KRVWV DQG SDUWQHUV 7KDQN \RX WR
MRXUQH\ ZLWK XV
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